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Summative Evaluation Quality Improvement Form

After completion of an activity, it is important to review of each educational activity and reflect on what you were able to achieve and how you might improve the education or delivery in the future.  This tool is designed to help you evaluate your activity.  The expectation is that this is completed collaboratively with your planning committee and submitted to averacontinuingeducation@avera.org no later than 45 days after the completion of this activity. 
Along with your planning committee, please review the professional practice gap and outcome along with the evaluations of this education as you reflect on the following questions.  A quality improvement form must be completed for each activity.  
Date of activity:  March 9th,2023
Activity Title:  Advanced Oncology Class
Lead Planner: Lola Twedt
Committee Members Present: Rochelle Rentschler
Was this CE education part of a performance improvement project or Quality Improvement measure? 
	No


If you were to describe what education was delivered and what the healthcare team participated in as part of this event to the CEO, what would you say? (Event Narrative)
	Upon completion of this class, the participant has developed an understanding of oncology/hematology emergencies related treatment and disease process of the cancer patient.


Please provide a summative evaluation below. 

This should include:
1. Number of participants, professions represented, format of education and length of activity. Please explain if there is less completed evaluations vs who participated in your activity. Please address if overall engagement goal was met (number of completed evaluations vs goal set).
The Advanced Oncology Class was held on March 9th,2023 with 9 participants participating including registered nurses. The classroom education was provided over 6.25 hours of continuing education. All (100%) participants recorded their attendance in the Avera CE portal for this class at this time. 

2. The outcome statement of the activity:
The outcome of this event was that 100% of participants will self-report a knowledge gain of emergent care needs in the hematology oncology patient population by the end of the session. In the evaluation process, 89% of staff responded to the evaluation. The evaluation process was completed by:
· 75% RN/LPN

· 25% other providers

3. Summative review of evaluation method results.

Within review of the evaluations, 100% of those participants completing the evaluation were able to self-identify that the educational offering met their professional development goals. The participants did identify:

· 100% agree/strongly agree that their profession
· 100%  agree/strongly agree that the content influenced their team work and contributed to reliable patient care.
· 100% agree/strongly agree to better collaborate/communicate/discuss in a multidisciplinary team effect for continuous patient care. 

4. Based on #2 and #3 above. Analyze if the healthcare team was able to accomplish the set outcome this education was designed to change specifically related to knowledge, skill/strategy, or performance of the healthcare team and/or patient outcomes?
  Additional comments from the post questions related to the class revealed “overall, this course was helpful in expanding my knowledge as an oncology nurse” “I really liked working through case studies with the emergencies”. Additional comments related to the course included three evaluations suggesting a post-test. Based upon the review of the evaluation data compared to the outcome statement, we feel we were able to meet our outcome. 

5. How was this education able to improve the healthcare team?
Of those that completed the evaluation process, 100%  agree/strongly agree that the content influenced their team work and contributed to reliable patient care.
6. How was this education able to change the practice of its participants?  

Feedback related to practice changes included:

· Change the management and/or treatment of my patients

· Create/revise protocols, policies and/or procedures related to the emergencies.

· Confidently care for patients in an oncology emergency

· Improvement on own knowledge in these topics to treat patients.

· Early recognition of cancer emergencies and treat accordingly.

7. What education support strategies will you implement to sustain the changes that have been made (eg: reminders, posters, patient feedback, policy changes)
To sustain changes in the management of oncology emergencies, we will monitor quality measures and occurrence reporting. We will use email for opportunities in change related to the oncology emergencies and as reminders to staff. Staff will have resource/leadership staff available to provide additional support in the interventions/crisis management identified in the classroom setting and implemented at the bedside. Staff were educated on Expanse including safety surveillance measures to assist in the daily care of the patient.   Staff will attend additional training as they move into care of the transplant cellular therapy patient population to further strengthen critical thinking. 

8. Discuss learner feedback received:
Learner feedback included:

· This activity validated my current practice, no changes will be made (50%)

· Change the management and/or treatment of my patient (25%)
· This activity validated my current practice, no changes will be made (12.5%)

· Other:” New Grad RN, helped me to increase knowledge in areas that I have not seen in my practice yet”

· Other “It was VERY HELPFUL to watch the pleurX and aspirea drain videos. I have had patients since this class and I felt knowledgeable to care for and educate the patient on cares needed.”

· Other: “Being able to recognize key signs and symptoms of each diagnosis and competent in the right treatment plan (early recognition) will improve patient outcomes.”

9. Include any improvements you would make and why
The evaluation process was very positive regarding the needs of the participant to the information provided. The suggestion of a post-test will be reviewed prior to the next class. 

As a presenter, placing case based questions at the end of each topic or at the end of the class would need to be built. An additional suggestion voiced at the end of the class was the use of simulation to validate symptom management of cancer emergencies. This will be discussed with the planning committee. Will plan for a class in late 2023.
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