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Summative Evaluation Quality Improvement Form

After completion of an activity, it is important to review of each educational activity and reflect on what you were able to achieve and how you might improve the education or delivery in the future.  This tool is designed to help you evaluate your activity.  The expectation is that this is completed collaboratively with your planning committee and submitted to averacontinuingeducation@avera.org no later than 60 days after the completion of this activity. 
Along with your planning committee, please review the professional practice gap and outcome along with the evaluations of this education as you reflect on the following questions.  A quality improvement form must be completed for each activity.  
Date of activity:  
Activity Title:  
Outcome Statement: 
Lead Planner: 
Committee Members Present: 

Was this CE/IPCE education part of a performance improvement project or Quality Improvement measure?  
Activity Description:

Please provide a summative evaluation below. This should include:
1. Basic Information:

a. Number of participants

b. Members of the Target Audience represented

c. Format of education 

d. Length of activity 
e. Types of Engagement strategies utilized

f. Comparison of completed evaluations vs who participated in your activity

2. Outcome Statement:

a. Based on your outcome statement listed above, please address if you were able to achieve the intended outcome that the activity was designed to change?

3. Evaluations Results: (Please utilize your evaluations to summarize the following) 
a. The projected impact the activity had on the learner’s ability to contribute as a member of the healthcare team in regards to their knowledge, competence, performance and patient outcome improvement. 
i. Example: 90% of participants either agreed or strongly agreed that they will be able to apply the knowledge and/or skill they acquired from this activity to their work in a team environment.
b. Please summarize the projected impact the activity had on the healthcare team in regards to the learner’s ability to effectively communicate with their multidisciplinary teams. 
i. Example: 100% of the healthcare team either agreed or strongly agreed that they will be better able to collaborate with a multidisciplinary healthcare team. 

c. Please summarize the projected impact the activity had on the healthcare team in regards to the learner’s ability to discuss how teamwork can contribute to continuous and reliable patient care. 
i. Example: 75% of the participants strongly agreed or agreed that they are better able to discuss how teamwork can contribute to continuous and reliable patient care

4. Commitment to Change Evaluations:

a. If you are measuring a change in practice (Commitment to Change Evaluation), please summarize any changes in practices that members of the healthcare intend to change as a result of the educational activity.  
5. Support Strategies:

a. What education support strategies will you implement to sustain the changes that have been made (eg: reminders, posters, patient feedback, policy changes).

6. Learner Feedback:

a. Discuss learner feedback received.

7. Changes:

a. Include any improvements you would make and why.
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